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YEAR Individual Development Plan (IDP)
	NAME:
	DATE UPDATED:

	SUPERVISOR:

	Development Goal #1:
What do you want to accomplish?  Use SMART goals – Specific, Measurable, Achievable, Results-Focused and Time-Bound.  

	Development Goal #2:










	Development Goal #3:



	Steps to achieving my goal:
How will you achieve your goal?  What do you need to learn, who do you need to learn from, what specific steps will you take to accomplishing your desired outcome?  Again, be specific.  
	Steps to achieving my goal:










	Steps to achieving my goal:



	Obstacles:
Do you foresee and challenges getting in your way to achieving your goal?  If yes, list them here and how you can overcome/avoid those challenges. 


	Obstacles:










	Obstacles:


	Benefits of achieving goal:
How will life look different when you achieve this goal?  How will Renovia be different?  Why should you even attempt to achieve this goal?  Why is it important? 
	Benefits of achieving goal:










	Benefits of achieving goal:



	Goal will be Achieved When:
How will you/we know when your goal is achieved?  What is noticeable, measurable?  
	Goal will be achieved when:










	Goal will be achieved when:
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