Ways to be a successful Culture Champion:
1. Make yourself familiar with all trueU resources
2. Share trueU resources with organization
a. Clear onboarding process with team
b. Bring in your MSM so they can assist with onboarding
i. Can also include live website and digital solution navigation
c. Also helps them get familiar with MSM and builds trust/comradery
d. Create your own Culture Committe
3. Communicate to your team what your role is as a CChamp 
4. Connect with your MSM on a regular basis
a. Updates/general information on your company
b. The focus of the company
c. Brainstorm engagement ideas
d. Ask for reporting if needed so they can see who’s participating
e. Invite your MSM in for staff meetings, field days, community service projects, etc.
f. Semi-annual meeting with MSM, CChamps, and executives to stay on track
g. Help keep employee contact list up to date
h. Recruit other Culture Champions in the organization 
i. Connect with Thought Partners for additional trainings/resources
j. Making member referrals.  The more great culture companies in the community, the better!
5. Leadership Program advocate and recruiter
6. Connect with other CChamps 
a. TrueU Tuesday/Timeout Events
b. CChamp meet ups
c. 1:1 or small group meetings with other Champs
d. Sharing resources that work for engagement
e. Posting in the digital solution CChamp chat
7. Be a good example of a culture cheerleader
a. Lead by example
8. Hold team accountable
a. Could even be linked to performance reviews or PDP’s
9. Internal engagement
a. Host watch parties for live events or digital solution trainings. Includes debriefing and how to utilize within your organization
b. Utilize the team chat function in digital solution 
c. Hold own internal challenge for participation 
i. Could include awards or public recognition
d. Post on social media for member challenge points
e. Place calendar holds for trueU events
f. Assign trainings on Digital Solution
g. Inviting/encouraging CEO’s and Executives to attend events and participate



