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DiSC® Management Styles 
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A Day in the Life 
 

As you create your “Day in the Life” description, consider the questions below. Use the space for your style to 
make notes.  
• What are your greatest contributions to your workplace? 
• What are your greatest fears? 
• How are you misunderstood? 
• How can other styles relate better to you?  

 

 

 

  

 

 

  

 

 

  

 

 

  

THINGS TO REMEMBER: 
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People Reading 

 

    PRINCIPLES 
• People reading isn’t meant to label people. Instead, it’s a way to help us understand their needs. 

• There are no good or bad styles. 

• All styles have strengths and limitations. 

• Everyone is a blend of all four styles, so it may be difficult to read people correctly.  
 

    OBSERVABLE BEHAVIORS 

• Body language, such as posture, use of hands, facial expressions, etc. 

• Tone of voice and expression, such as pace, inflection, volume, etc. 

• Words chosen to deliver the actual messages. 

 

 

Consider whether this person tends  
to be more: 

 

Then, consider whether this person  
also tends to be more: 

    

  

  

 

Now, combine this person’s tendencies to determine their DiSC® behavioral style. 

 
 

 

 

   

    People read someone you work with and write down that person’s style: 
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Directing & Delegating Action Plan 

 
 

Employee Name:   Employee DiSC® Style:  

 
Use the page about this person’s style in the Everything DiSC® Management Profile: Directing & Delegating 
section to improve how you direct and delegate to him or her. 
 
 

STEP 1: TASK/PROJECT 
Think of a task or project you might delegate to this person. 
 

STEP 2: HOW YOUR EMPLOYEE LIKES TO WORK 
Read the first paragraph about how this person likes to work, and write down things to keep in mind when 
delegating this task or project. 
 

STEP 3: POTENTIAL PROBLEMS WHEN WORKING TOGETHER 
Read the second paragraph about potential problems when working together and write down what you might find 
most challenging about adapting your style when giving direction to this person. 
 

STEP 4: EXPERIENCE LEVEL 
What is this person’s experience with this type of task or project? 
 

STEP 5: HOW TO BE EFFECTIVE 
Read the last paragraphs, focusing on the areas that are relevant to this person’s experience level.  
 
Write down specific actions you will take to effectively adapt your style when directing this person. (Consider things 
such as their confidence, preparation on your part, words and phrases to use, resources to provide, follow-up 
actions, etc.)   
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What Motivates You 

 
 

Quickly read these phrases. Then check two that you find most motivating at work. 
 
 

 Taking on new challenges 
  

 Solving problems 
  

 Knowing I made other people happy 
  

 Meeting new people 
  

 Being in charge 
  

 Building connections with coworkers 
  

 Making steady progress toward goals 
  

 Being able to express my opinions freely 
  

 Getting public recognition 
  

 Analyzing all the options 
  

 Working on team projects 
  

 Being in a constantly changing environment 
  

 Helping others succeed 
  

 Getting closure on projects 
  

 Doing a high-quality job 
  

 Being in the limelight 
  

 Taking risks 
  

 Being the expert on a topic 
  

 Producing concrete results 
  

 Having freedom to do things my way 
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Motivation and DiSC 

 
Factors that Influence Employee Motivation 
 

 
 
 

5 Ways Leaders Can Ensure they are creating a MOTIVATING work 
environment: 

Create an atmosphere of trust: High-trust work environments are 

conducive to a high level of employee motivation and have an overwhelmingly 
positive impact on employee performance, employee well-being, and a host of 
other factors.  
 

Check in often to find out what they need: To help 

employees tap into the kind of intrinsic motivation that helps them engage and 
commit to their roles, leaders should identify what employees need and give them 
the tools to succeed. 
 

Celebrate their successes: Celebrating employee accomplishments 

increases motivation because acknowledging the hard work they’ve put in lets 
them know they are valued and the work they do has an impact.  
 

Talk to them about impact: Helping your team members to see a 

bigger purpose in their work, find meaning in their day-to-day duties, and see the 
impact of the work they do can have a positive effect on motivation.  
 

Facilitate their growth: Creating a clear path to growth, development, 

and advancement for employees shows them that you are committed to their 
success, which keeps them motivated to keep working toward their goals.  
 
 
 
 

Leadership
Organizational 

Culture
Paths to 

Advancement

Professional 
Development 
Opportunities

Recognition
Work 

Environment

Flexibility Belonging
Work/Life 
Balance

Meaningful 
Work
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Action Plan for Creating a Motivating 
Environment 

 
 

Employee Name:   Employee DiSC® Style:  

 
Use the page about this person’s style in the Everything DiSC® Management Profile: Motivation section to write 
an action plan for creating a more motivating environment for him or her. 
 
 

STEP 1: UNDERSTAND THE CURRENT ENVIRONMENT 
Read the first three sections of this page to learn about this person’s motivational needs. 
 
Write down ideas, words, or phrases as you read that apply to your current interaction with this person. 
 

STEP 2: PLAN TO CREATE A MORE MOTIVATING ENVIRONMENT 
Read the last two sections of this page to discover strategies for creating a motivating environment for this person. 
  
Write down two bulleted statements from these sections that you think will make the greatest positive impact on 
this person’s motivation. 
 

Write down specific actions you will take to use these strategies to make the work environment more motivating. 
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The Importance of Development 

 
 

YOUR ROLE IN DEVELOPING OTHERS 
Development involves providing resources and opportunities that:  
 

• Help employees capitalize on their potential  

• Support their long-term growth 
 
 

PERSONAL REFLECTION 
 
 

• Describe an experience or interaction that elevated your development and was impactful 
to your career and growth? 

 
 
 
 
 
 
 
 
 
 

• Did another person play a role in your growth? What was their DiSC style? 
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Action Plan for Developing Others 
 
 

Employee Name:   Employee DiSC® Style:  

 
Use the page about this person’s style in the Everything DiSC® Management Profile: Developing Others 
section to draft an action plan for developing this employee. 
 
 

STEP 1: CURRENT DEVELOPMENT ACTIVITIES 
Write down what you are currently doing to develop this person. 
 

STEP 2: AREAS OF STRONG POTENTIAL 
Read the first paragraph about areas where this person may have strong potential. 
  
Write down things that resonate with you about this person. Reflect on how these areas align with current 
development activities. 
 

STEP 3: OBSTACLES AND STRATEGIES IN THE DEVELOPMENT PROCESS 
Read the paragraphs about possible obstacles and strategies in this person’s development process.  
 
Choose two strategies to focus on that would help in the creation of a development plan for this person. 
 

Write down other things you will do differently now to be more effective when developing this person.   
 


